
Comment on: "Project Management Integration on Development Environments" 

Project management is frequently limited to the administration of constrained resources. 

Because of this initial misunderstanding, project managers tend to reduce their jobs to the 

computation of productivity measures that would help them better estimate durations and 

costs. 

The approach of this presentation is completely different. It leverages project 

management to the mission of identifying and creating tools and methodologies 

specifically focused on improving the execution of a project from the inside, as opposed 

to a conventional supervision of scheduled tasks. The pertinent distinction between 

industry and research developments shows a genuine intention to address the problem 

with rigor and incisiveness. 
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